RANDALL ELLIS ALLEN
347 Kerley Road, Spring City, TN 37381  423-533-2036 (Hm)  423-656-1311 (Ofc Cell)  423-463-9895 (Cell)   randall.e.allen@tn.gov 
REGIONAL MANAGER
35+ years in social services, counseling, case management, and administration with 15 years of direct experience in Vocational Rehabilitation
Core Knowledge & Skills
	· Program and case management
· Strategic and critical thinking
· Time management 
· Written communication
· Attention to detail
	· Presentation and teaching
· Interpersonal communication
· Customer service
· Patience
· Positive Attitude
	· Problem solving
· Crisis management
· Listening and empathy
· Collaboration
· Leadership


Professional Experience
STATE OF TENNESSEE DIVISION OF REHABILITATION
VR Regional Supervisor/Manager (2022-Present)						                                                  
Responsible for the oversight and supervision of VR Regions 4 and 6 in the Middle Tennessee Grand Region providing vocational rehabilitation services to persons with disabilities.  Supervise a team of Administrative Assistants and Field Supervisors supporting the vocational rehabilitation program in their assigned regions.  Also represent the VR Program and the two regions in meetings and initiatives with key stakeholders helping to enhance the lives of Tennesseans with disabilities.
Key Contributions & Accomplishments
· Helped nurture and expand collaboration among the various VR programs in both regions by establishing monthly leadership meetings with program supervisors to share updates, problem-solve, and collaborate.
· Established a monthly Case Staffing Meeting for counselors and stakeholders to assist counselors with specialized cases involving AgrAbility, self-employment, job retentions, or vehicle modifications.
· Collaborated with TN AgrAbility to provide a TN AgrAbility Farm Day Training for VR counselors and staff– a hands-on training on a local farm led by TN AgrAbility, the STAR Center, and Tennessee Technology Access Program.  

[bookmark: _Hlk137036202]Vocational Rehabilitation Field Supervisor (2019-2022)	
Responsible for the supervision of a team of vocational rehabilitation counselors and a vocational rehabilitation support coordinator in VR Region 3 providing services to persons with disabilities to help them prepare for, find, and obtain gainful employment. Work directly with regional leadership team to assure program progress and policy compliance.
Key Contributions & Accomplishments
· Helped to strengthen, support, and rebuild unit which had experienced significant staff losses and turnover since 2017 stabilizing the unit and improving staff and customer satisfaction.
· Developed a tracking method and spreadsheet which provided staff and leadership a snapshot of important statistics regarding case progress and key performance factors.
· Implemented weekly individual cadence calls with counselors to review case progress, identify counselor priorities for the week, and identify areas in which the VR support coordinator can assist the counselor.

[bookmark: _Hlk80866254]Vocational Rehabilitation Counselor (2014-2019)	                        
Assisted persons with disabilities in VR Region 3, general population and transition school-to-work students, by providing counseling, guidance, training, and services to help customers overcome their functional limitations and barriers and obtain competitive integrated employment in the community.
Key Contributions & Accomplishments
· Obtained a 142% successful closure rate for the 2017-2018 fiscal year exceeding the performance goal of 24 by 10 additional closures - led the region in total successful closures.
· Assisted supervisor in mentoring new counselors helping them learn job duties, responsibilities, and policy.
· Helped with the development of checklists and guides to aid counselors with case management tasks and client services.

Vocational Rehabilitation Counselor – TSW (2013-2014)								            
Served as the Transition School-to-Work counselor in VR Region 4 helping high school seniors with disabilities obtain employment providing counseling, services, and training essential to overcoming limitations and barriers to competitive integrated employment.
Key Contributions & Accomplishments
· Re-established relationships with area high schools resulting in a significant increase in referrals for services as well as improved cooperation and collaboration with the high school special education departments.
· Streamlined and implemented a new referral process in all three county high schools
· Developed a monthly progress report on all new referrals for the individual special education departments 

SOUTHEAST TENNESSEE HUMAN RESOURCE AGENCY – CARING, INC.
Employment Specialist (2010-2013)	 
Provided work adjustment, job readiness training, and job placement assistance to persons with disabilities, networked with area businesses to link clients to needs of employers, served as a liaison to both business and community to raise awareness of the needs, services, and laws regarding the employment of persons with disabilities.
Key Contributions & Accomplishments
· Developed a remote MS Access database for tracking client demographics, referrals, services, and placements enhancing the accuracy of State reports and data used in grant writing.
· Designed new client information and next steps packet to enhance client involvement in job readiness program.
· Increased successful job placements in assigned office by 30% over previous years.
Education & Training
B.A., Biblical Education (1988) - Lee University, Cleveland, TN
M.Div., Pastoral Care and Counseling (1996) – Pentecostal Theological Seminary, Cleveland, TN
Post-Graduate Studies, Rehabilitation Counseling (2014) – University of Tennessee, Knoxville, TN
Mission Possible Emerging Leaders Academy (2019) – TN Department of Human Services, Nashville, TN
New Supervisor Academy (2020) – TN Department of Human Services, Nashville, TN

